
The role of finance has been radically transformed, as have the tools that 
underpin it. Faced with this global and digital challenge, NTT DATA analysed 
the added value of the most relevant performance indicators in finance. In 
addition, the report explores how SAP S/4HANA can act as the catalyst in an 
organisation’s journey to becoming a smart business with next-gen resource 
planning systems

Executive summary 

Today, finance managers have significantly expanded their role to respond to
the new challenges and opportunities posed by the digital economy. As a result,
finance experts now participate in designing an organisation’s long-term 
strategy. By performing their duties and deploying various tools, their 
contribution has a significant impact at every level of the business. So much so, 
that up to 83% of leading growth companies have noticed a significant increase 
in the influence and impact of the financial process on their organisation’s 
strategic decision-making. Over time, this impact extends to key areas of 
the organisation, with finance gaining more visibility and importance in the 
company’s vision, mission and values. 

The challenge

The most
important KPIs 
for SAP S/4HANA:
An NTT DATA report
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The solution

To measure the impact of financial processes, we at NTT DATA have identified 
the nine most relevant KPIs, indicating the area in which they provide significant 
value. We also list examples of solutions, components and capabilities provided 
by SAP S/4HANA, as well as other next-generation SAP solutions, that can add 
value in each indicator:

Reduced costs of financial transactions and data analysis:
Accounting tasks can be automated by up to 80% to devote resources 
to higher-value-added tasks. Optimisation doesn’t mean getting rid of 
these finance professionals, but rather guiding them to other tasks since 
automation reduces the need for resources by less than 5%. In this sense, 
SAP S/4HANA replaces time-intensive processes – those with a high error 
rate in data downloads, validation and transfer – with a highly efficient and 
automated process.

Reduced cash and cash management costs:
Automation of cash management tasks can reach an estimated 40%. 
Together with improved operational accuracy, this benefits working capital 
and the control of financial costs. All this means that companies have more 
visibility and control over bank management, with real-time information 
on cash flows, cash position and liquidity forecasting. In this regard, 
SAP S/4HANA acts as a central warehouse for all actual and forecasted 
operations – a single source of truth that simplifies the flow of banking 
transactions, communications, risk management and financial information 
analysis.

Reduced billing costs and credits to customers with improvements to the 
period of unpaid purchases:
Having a 360-degree customer view reduces the risk of default and 
provides insight into habits and trends, which improves a company’s 
positioning and accelerates their innovation. SAP S/4HANA provides 
a model for accounts receivable processes that is standardised and 
scalable based on business needs. It facilitates seamless integration with 
credit agencies to incorporate immediate credit scores as well as smart, 
collaborative automation in reconciling collections and a centralised claims 
analysis repository.

devreser sthgir llA  .cnI ,ATAD TTN 1202 ©

Transferring the value of finance and decision-making tools to the company as 
a whole is crucial for measuring KPIs in an organisation’s key areas as well as 
achieving long-term success. The term ‘measure’ is essential to understanding the 
true value of the initiatives that financial professionals support, and means focusing 
on the right KPIs in order to measure the impact of these initiatives.

KPIs are key to assessing the impact 
of finance. As organisations undergo 
digital transformation, finance teams are 
increasingly driven by KPIs. This process 
is supported by a new generation of 
enterprise resource planning systems 
(ERPs) – and SAP S/4HANA in particular 
is considered to be the digital core 
of emerging smart businesses. KPIs 
can be categorised into three large 
groups according to the quantitative or 
economic impact they measure. Some 
indicators are focused on – or ensure – 
revenue generation. Others are focused 
on cost reduction. The third category 
consists of indicators that facilitate 

the improvement or optimisation of 
working capital, such as those dedicated 
to reducing costs. Depending on the 
sector, a business can establish a range 
of KPIs based on the value they’re 
trying to glean from the data. However, 
we need to focus on those that can 
help measure the added value from 
the financial process to the business 
areas more directly, across each of the 
aforementioned groups: reduced costs, 
increased revenue and improved working 
capital.

Context

Knowledge tools 

Strategic growth-oriented initiatives.

Collaborative processes alongside 
other business units and corporate
support.

High degrees of effectiveness in 
specific finance processes.

Implementation of automations that 
substantially improve efficiency.

Finance-related tasks generating 
impact and influence throughout the
organisation.

Flexibility and adaptability to 
changes in rules and regulations.
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“You can’t 
manage 
what 
you can’t 
measure”
Peter F. Drucker, 
management consultant

1

2

3

To achieve long-term success, key performance indicators of this impact must be 
aligned with the characteristics and dimensions of a smart business, namely:

SAP S/4HANA 
provides a model 
for accounts 
receivable 
processes that is 
standardised and 
scalable
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The value of transformation with SAP 
S/4HANA has a big impact on income
statements, which can be broken 
down into the three large groups 
we used to classify our KPIs. For 
companies with revenues of more 
than €1 billion, real-time finance has 
an impact of up to 1.5%, or €15 million. 
These same finances and advanced 
analytics also improve up to 1% of 
real-time cost control, with an impact 
of €3 million considering 30% of 
revenue as CGS. Process automation 
increases administrative productivity 
by 40-50%, resulting in an increase of 
€4 or 5 million in operating expenses. 
With respect to return on investment, 
real-time finance and advanced
analytics improve investment planning 

and control by 5-7%, bringing between
€650,000 and €910,000, considering 
€100 million investment and 13% 
Weighted Average Cost of Capital 
(WACC). These two functions – real-
time finance and advanced analytics 
– also have an impact of up to 10% 
on the Working Capital (WC) for the 
working capital indicator, or up to 
€16.6 million considering 60 days of
cash cycle.

mproved productivity of the accounts payable area and period of unpaid 
purchases:
Automation not only records more transactions, faster and with fewer people, 
but it must also be precise and accurate. That way, human intervention can 
focus on the relationship with suppliers, who are a fundamental part of the 
value chain. Some examples of solutions in this KPI include both the easy 
integration with (fully native) SAP Ariba and the functionalities included in SAP 
S/4HANA’s digital core. These provide highly significant improvements to the 
ability to close the procurement processes (procure-to-pay)..

Improved business management, including higher sales force efficiency, 
reduced customer churn and increased satisfaction:
Optimising the way that businesses establish customer relationships is 
another relevant area of value capture that can be improved. Both SAP 
S/4HANA and other SAP solutions contribute to the automation of integrating 
tools and measurement systems used in new pay-as-you-go digital business 
models, with the aim of optimising billing processes and reducing processing 
times for large amounts of information.

Improved employee engagement and commitment:
Defining employee roles ensures that they, as users, have an experience 
tailored to their needs. Ways to improve the user experience include 
simplifying recording transactions; having strategic, tactical and operational 
management indicators; and providing access through various channels. SAP 
Fiori applications ease the learning curve, increasing employee productivity 
and engagement in higher-value tasks; reducing unwanted training and 
turnover costs; and streamlining the design of roles and duties.
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Success story

devreser sthgir llA  .cnI ,ATAD TTN 1202 ©devreser sthgir llA  .cnI ,ATAD TTN 1202 ©

Reduced closing times and account presentation:
Rapid digital transformation and the emergence of new business models, 
along with external factors like COVID-19, require real-time decision making.
That’s why it’s critical to have a complete and accurate view of the information 
most important to CFOs: the income statement and financial statement 
reports. In this case, SAP S/4HANA converges all financial information into 
the ‘Universal Journal’, a single ledger and ‘single source of truth’ that provides 
an instant and up-to-date view of the Profitability Analysis along with detailed 
analytical information.

Reduced costs and increased reliability in the areas of compliance, risk 
management and tax:
For 68% of finance managers, one of their main objectives is to comply with 
tax regulations and obligations. For this reason, having effective governance, 
risk management and compliance processes contributes directly to innovative 
growth strategies. In this sense, SAP S/4HANA and additional components 
establish ‘three lines of defense’ focused on accountability, monitoring and 
collaboration to ensure compliance.

Reduced costs, resource optimisation, and increased reliability and agility in 
planning, forecasting and reporting decisionmaking:
96% of finance managers believe that increased data volume adds complexity 
to their role. That’s why developing predictive accounting capabilities to 
support the decision-making process provides unprecedented insight into 
information flows and criteria for business decisions. In that regard, SAP 
S/4HANA integrates information planning and exploitation processes into the 
transactional system. This allows you to define a closed and flexible planning, 
execution and analysis cycle.
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Conclusion

The global and digital economy represents an opportunity for the financial 
processes of organisations, whose influence and impact on strategic decision-
making is growing. In this sense, the added value of KPIs applied to SAP 
S/4HANA solutions, components and capabilities contributes to improving 
various business areas in the three main aspects where financial initiatives 
have a significant and transformative impact: reducing costs, increasing 
revenue and improving working capital.

About NTT DATA  
NTT DATA Ð a part of NTT Group Ð is a trusted global innovator of IT and business services 
headquartered in Tokyo. We help clients transform through consulting, industry solutions, 
business process services, IT modernization and managed services. NTT DATA enables 
clients, as well as society, to move conÞdently into the digital future. We are committed to our 
clientsÕ long-term success and combine global reach with local client attention to serve them 
in over 50 countries.  
Visit us at nttdata.com.
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