
This was one of the first greenfield implementations of S/4HANA in 
Spain, both in industry in general and the automotive industry in particular. 
In fact, one of the questions during the project’s initial phase was whether 
to implement ECC—which is consolidated but has limits in terms of future 
upgradability—or S/4HANA, which has new functionalities and a better 
product roadmap but is very new. After analysing the main processes to 
implement and checking the soundness of the first version of S/4HANA in 
our labs, NTT DATA recommended choosing S/4 due to its advantages in 
terms of new functionalities, user interface and future upgradability.

One of the project’s main goals was to generate seamless information flow 
from product engineering to cost analysis in the profit and loss account, 
incorporating plant operations along the way. In other words, the aim was 
to achieve data traceability across the entire value chain, providing the 
company with a single source of truth and improved analysis capabilities for 
decision-making.

Given the project’s transformational component, it was divided into two 
distinct phases: a first phase consisting of process re-engineering based on 
best practices, and a second phase consisting of the implementation of new 
processes on top of SAP S/4HANA at the group’s main plant.

Improving information flow and productivity: 
two challenges in the success story of an 
industry-leading automotive company

The specific needs of the customer meant that this project had to address 
several challenges. One of the most significant of these was defining the 
business process model and subsequently implementing it at each plant, given 
that the customer’s plants were very distinct in terms of their environment, 
needs and degree of maturity. To do so, we needed to create a group process 
map flexible enough to encompass different plant states as they moved toward 
lean manufacturing and automation.

The challenge
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The solution

The technological solution chosen to cover the customer’s operations was 
the first version of SAP S/4HANA (v. 1610). The modules set up were Finance, 
Controlling, Purchasing, Sales and Distribution, Logistics, Project Systems, 
Extended Warehouse Management (EWM), Production Planning and Quality 
Management.
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Data integrity was 
a fundamental 
strategic element 
in the project’s 
success.

This work took 
place months 
prior to the SAP 
rollout in order to 
ensure that the 
new concepts and 
methods were 
already in place 
when the tool was 
changed.

Another big challenge was end-to-end process integration, breaking down the 
information silos between different areas in order to establish a seamless 
information flow between PLM, SAP and the MES system. This challenge was 
all the greater given that, in addition to implementing S/4HANA, NTT DATA 
implemented a new MES system at the client’s pilot plant and migrated its 
PLM version. To ensure the project’s success, NTT DATA was responsible for 
the management of all projects, coordinating in-house and third-party teams 
through a global PMO office.

Last of all, given that data integrity was a fundamental strategic element in the 
project’s success, special emphasis was placed on early error detection in the 
master data in order to ensure critical information was available for decision-
making and there was a proper information flow.

To ensure the transformation was successful and to guarantee adoption, NTT DATA 
had a team on site at the plant during the entire project in order to adjust processes 
to the new process model. This work took place months prior to the SAP rollout in 
order to ensure that the new concepts and methods were already in place when the 
tool was changed. After the launch, the team continued to provide close support to 
ensure that the change was deployed successfully and to measure KPIs in order to 
evaluate the process and detect any incidents.



A few months after implementing 
SAP S/4HANA, the new process 
model has started to bear fruit. More 
information is available and it is 
much more accurate. Furthermore, 
decision-making is more agile and is 
based on objective data. One of the 
areas that has benefited the most 
from the project has been cost control. 
Here, SAP S/4HANA has enabled 
deviations to be completely traceable, 
allowing the client to detect the root of 
problems and take action.
The challenge of establishing a single 
source of truth was also achieved 
thanks to the end-to-end process 
integration provided by S/4HANA, 
ensuring information is consistent and 
eliminating silos.

In short, the NTT DATA-SAP S/4HANA 
symbiosis has allowed the customer 
to benefit from a new process model 
that is stronger, more efficient and 
integrated, allowing the client to 
increase productivity, reduce expenses 
and improve quality. Most important 
of all, it allows the customer to be fully 
prepared for future challenges.

The results
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One of the areas 
that has benefited 
the most from the 
project has been 
cost control. 


