
Centralising processes on S/4HANA. This project deals with the first 
implementation of NTT DATA SAP technology in the real estate sector—an 
even more impressive feat given that it was also the first time S/4HANA has 
been implemented in the industry. 

Due to the type of business, it was implicitly urgent that we create an 
advanced rental management system for the company’s portfolio of 
buildings, shopping centres and warehouses. 

This was compounded by two other obligatory requirements. The first 
was to give support to internal and external reporting. The second was 
to facilitate the company’s economic management of liabilities based on 
treasury operations (such as loans and derivatives) and automate most of 
the administrative processes (such as communication with the bank, asset 
amortisation management, and reconciliations). 

The implementation project lasted for eight months, from the end of 2016 
until the summer of 2017.

Achievements

The company was in the midst of expanding with an annual growth of business 
volume of 25%. 

It relied on property managers who had their own information system, which 
complicated the ability to get homogeneous and up-to-date information.

The challenge
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The solution

To help the client decide, NTT DATA gathered together the client’s requirements 
and held demonstration sessions to showcase the functionalities provided 
by SAP in the real estate management, accounting and treasury modules. 
Additionally, we provided a detailed breakdown of the different management 
options on the platform and market alternatives. For example, the client 
ultimately opted for Azure Cloud, which was used both during the sessions and 
later for the proof of concept.
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Data integrity was 
a fundamental 
strategic element 
in the project’s 
success.

This work took 
place months 
prior to the SAP 
rollout in order to 
ensure that the 
new concepts and 
methods were 
already in place 
when the tool was 
changed.

Demand from investors and market transparency requirements (due to 
the company being listed) forced the group’s directors to take stock. They 
concluded that it was necessary to implement a centralised management 
system that would allow them to update their technology and meet their 
business, strategy and compliance goals.

After evaluating different tools on the market, they finally decided to opt for SAP 
S/4HANA., and implemented the real estate, finance, controlling and advanced 
treasury modules. This was further complemented with the standard SAP 
solution for SII and a product to communicate with the bank. 

Among the main goals of implementing the corporate SAP ERP

Ensuring management 
information was reliable and 
accurate with one database 
for all parties and process 
automation to guarantee the 
quality of the information. 

01 Granularity with maximum 
level of detail and a full 
breakdown of information.

02

03 Scalability to support the 
client’s business volume 
growth and functionality 
with regards to the real 
estate market. 

04 Operational efficiency in 
control management and 
compliance as well as 
property management.

05 Traceability of processes 
and items involved in 
information management.

The selected tech solution for managing the client’s properties and finances 
was SAP’s ERP known as S/4HANA Business Suite. This offered an enhanced 
user experience, allowing users to access SAP functionalities from any kind 
of device.  The modules selected were: SAP RE-FX, SAP Finance (GL, AA, CO, 
AP, AR), SAP Treasury & Risk Management (TRM), Cash Management (CM) 
and Fiori front-end user visualisation. For all of these, HANA 2.0 was used as a 
database and Azure as the Cloud infrastructure provider.

The decision to use Azure Cloud came about because the client was convinced 
by the cost savings, reliability and the overall experience using SAP production 
systems (such as NTT DATA) when managing capacity.
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The project was carried out using NTT DATA’ agile methodology, with the goal 
of remaining in close contact with the client, understanding their needs, and 
constructing the right system for them. In parallel, NTT DATA designed the 
solution architecture to ensure information was secure and could be accessed 
by a range of users. Microsoft helped us define the best architecture on its 
Cloud, allowing us to propose important features to the client that would result 
in the app’s optimum performance as well as the best cost management of the 
infrastructure.

The project was divided into the following phases, some of which were repeated 
cyclically in each iteration (as per the Agile methodology):

 Project preparation. The main goal was to plan and validate the real estate 
company’s proposal. At the same time, we defined the magnitude of servers 
and characteristics required by the Azure infrastructure.

 Requirement selection. We drew up a list of requirements based on priority 
and ensured they would be achievable within each iteration.

 Iteration planning. For each sprint, we compiled a list of necessary tasks to 
develop the required features, also including a costs and time estimate for 
each.

 Iteration execution and presentation to the client (Sprint). We held daily 
meetings with the client to assess progress, anticipate and solve possible 
roadblocks, and present the requirement selection for review and approval.

 During this entire process we used Azure services to manage the 
infrastructure.

 Final preparation. Given the complexity of migrating the leases, Axiare 
needed us to create a false system startup in order to simulate income, 
accounting, and accruals and deferrals, among others. During this phase, 
technical aspects were developed via contingency tests with Azure tools. 
These led to satisfactory results.
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The company was surprised by the significant advantages of completing the 
transformation:

 Lease management coverage. The new platform has grown and facilitated 
processes, while making uploading, modifications and delisting of real 
estate items, leases and settlements highly flexible. It also automates 
renewals or calculations based on simple algorithms, such as with rent 
increases in line with the CPI. At the same time, the tool allows you to post 
amended invoices and manage claims for non-payment.

 Centralised, online information. All property managers record their 
operations using the same tool, and Axiare can generate up-to-date 
reporting with just the click of a button, allowing them to anticipate 
previously unforeseeable issues. Additionally, this means there is one single 
source of truth.

 Spatial view of the properties. Axiare can see the distribution of rental 
spaces in each building using the Fiori app. In a single glance, they can see 
if a space is rented, empty or if the contract is due to expire. The tool allows 
the company to see the real estate KPIs associated with the space or group 
of spaces by hovering over them.

 Task automation. Administrative processes (such as the sending of 
payment and receipt files within SEPA) are automated. What’s more, 
bank statements are integrated, amortisation on loans and interest is 
automatically calculated, and invoices are automatically sent to SII, 
simplifying and even eliminating a number of tasks. This greatly improves 
the efficiency of day-to-day management.

The results

The new platform has grown and facilitated 
processes, while making uploading, 
modifications and delisting of real estate 
items, leases and settlements highly flexible.
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This tool can share 
information with all 
third parties that 
collaborate with 
the company and 
execute reports in 
real time

In short, thanks to this project, the client could unify and include a great deal of 
information within a single tool. This tool can share information with all third 
parties that collaborate with the company and execute reports in real time, 
eliminating discrepancies between different versions of reports. A single platform 
enables information to be up to date and available at any moment, leading to a 
notable reduction in the use of external tools. 
The project has been an opportunity for the client to implement a system that 
is capable of handling all back office processes in the areas of real estate, 
accounting and treasury.


